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17 May 1951 


MU40RA1IDUM FOR: THS DIEISCTOR 


SUBJECT: 


Su:nrey of Interdepartmental Committee . 


1. The attache;! paper is submitted in response t. > 
your inquiry regarding this Agency's interdepartmental 
committee mentiership., 

2. One of the committees involving O/SO is not 
listed for security reasons. 

3. A copy of the attached paper and the lists of 
committees has been distributed to each Assistant Direct or 
for his InforBjation. 


X JAMES q. EEEER 
Acting Assistant Director, 
In;^lligence Coordination 
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L7 MAX 1951 


MEHORASDUM FOB: THE DIRECTOR 

FRCM: Acting Assistant Director, Intelligence CoordinatloB 

SUBJECT: Survey of Interdepartmental Conmlttees 


1* In making a survey of Interdepartmental Conmnlttecs In vhlcM 
CIA has an Interest ve have atteopted to Isolate the questions in vhich 
you are primarily interested* These may be: 

Question : Do ve know vhat ccasmlttees there are? 

Answer : Yes* Attached hereto eu:e three lists: 

(1) A list of Interdeparlanental committees in which 
CIA ^5 a primary concern, either from the intelligence ct? 
the operations standpoint, and which have been established 
by the ISC, lAC, or CIA* 

(2) A list of committees In which CIA participates hhx 
does not have the primary Interest amd which were SBtabllBhac 
by agencies other than the lAC or CIA. 

(3) A list of those canal ttees which, though frequently 
referred to, have been found upon Investigation to r»ve teen 
teraiiaated or are In the process of termination. 

b. ftuestlon : Are policy cannitments being muie In these 

interdepartmental committees and If so do the members have in 
each case authority to make the commitment? 

Answer ; It is not believed, frcm our survey, that CIA 
members of committees are making commitments for the Agency withe fib 
proper authority* There are frequently occasions in which a CIA 
meniber tmdertakes to perform a tank in the mutual interest of the 
Committee members which Is at the saaae time In line with the 
functional responsibility of this Agency (and more specifically 
his office). Many of these occur at the working level and, in fsiit, 
should be carried out on the responsibility of the Assistaijfc Direcljr 
concerned without reference to higher authority. 

c* Question : Do other departments or agencies control CIA 

functions ai:d decisions throu^ the Committee device? 

Answer : This is not believed to be the case* Other 

departments cannot control the kli^ of work CIA does if our people* 
understand the Agency's ifunctional responsibilities* It is believji 
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that the officers concerned -srith interdepartmental ccmaittef^s 

^ appreciate the need for 

top-lerel decision in this area. Furthermore the cammitteea 
vorkloads even m pursuance of proper responsL 
hilities without the acquiescence of the assignees. 

ioin+iv Interdepartmental committees trying 

«.jon3ttlUtles ^Ch clean,- baloag rtthl. 

lishfflent^^^eoB^J!“®i*^ this is not true, although the -stah- 
L sasetlmes sought hy an administrator 

problem. Ihe justification for a cd.tee 
in,! provide a systematic method of cons\ai:ation 

problems where effective action aus-. 

^ in ti^ and emphasis. Clearly the exiatem e cnf 

relieve the responsible official of any of his 
obligations. In general these principles are underEtDOdT 

e. Question : 
committees? 


Does adequate coordination require these 


. , , les, in general. In most instances the formal 

effective way of carrying out the requ^ 
coOT^natlon. There are acme cases in which coordination miuht bf 
of tbrough other means. Here the contlauascf 

^ a co^ttee rests upon a variety of factors. In those imstaace 
where it is clear that ccoanlttees are the less effective ot 

^ conjunction with the other Asslstaat 
elimination. It is noteworthT* mt 
con^ttees j&lch are embedded in statute or directive are om tieil 
bard to get rid of once they have outlived their SSuSs^ 

iJiterdepartmental camUtteea In fact 
performing effectively and how can they be luproved? 

e-f-Pa -n doubtful that any committee functions as 

^ “ efficiently as we would like. A summary * tat€ - 

^ thereafter continuing alertness 
regarding the effectiveness of each committee and what steps 'an 
be taken for i^ovement. Initially each Assistant Director 
toe responsibility for being concerned and taking proper meMores 

we enrective. In addition it is my task to assist the Assistant 
yourself in seeking Ixirprovement. Suggestions f r 
l^ovement may take different forms. Thus, for ^^eTtn Z 
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case of the Watch Cemlttee O/lC In consultation with o/ci >W8 
submitted rec omm en d ations to you on what needs to be done aod hov 
we should proceed. In other oases suggestions have been naae Ic, 
the course of vorklng with the Agency* s ccnanittee chairmen or eai 
representatives. 

2. It Is entirely to be expected that an agency such as CI\ which 

yole should use the formal committee as ■% 
tec^que or method In achieving coordination. Each administrat e »i«i 
^allze, however, that he remains responsible for matters In his area 
^ether there is a comnlttee Involved or not. The Director *s pr« blew 
then, ^th respect to committees, becomes indistinguishable from the 
pneral problem of supervlslnf; the work of the major units of th. 

AgGiicy • 
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laTEBDEFAROEKIAL CQMMTPEEES 


LIST I 


The following interdepart^ntal camnlttees in whicdi CIA ha«= a 
primary concern, either from the intelligence or the operations stand • 
point, have been established by the ISC, lAC, or CIA: 


(1) The Intelligence Advisory Committee (DCI, o/ke, Q/T2) 

(2) The U. S* Commuinications Intelligence Board (o/CI) 

Subccaamittees: Security Cammlttee 

Intelligence Ccanmittee 
Collateral Committee 

(3) The Watch Committee (o/ci) 

(i|-) Scientific Intelligence Committee (o/si) 

Subccmalttees: Joint Atomic Energy Intelligence 

Committee 

Joint Biological Warfare InteUigerscc 
Committee 

Joint ChCTiical Warfare Intelligence 
Committee 

Joint Electronics Intelligence ComBJ-trtee 
Joint Guided Missiles Intelligence 
C<mmiittee 

Joint Medical Sciences Intelligence 
Ccmmlttee 

Joint Aircraft Intelligence Committee 
Joint Anti-aircraft Intelligence 
Committee 

(5) Hational Intelligence Survey Committee and Subccmnltteee 

for individual chanters fo/RB) 

(6] | I) 

(7/ inneraepartmentai ccmmlttee for liapl^entatlon and 
Coordination of HSCID lo, 7 (o/o) 

(8) o/PC Consultants (o/PC) 

(9) Informal Intera^^ency Map Procurement Coordination 

Committee (0^) 

(10) Interdepartmental St\idy of the Soviet Bloc's Dollar 

Transactions and Holdings (O/rr) 

(11) Ad Hoc Committee on Soviet Logistical Capabilities (O/hR 
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USg II 


The following caardttees in which CIA. participates hxrt does not 
have the primary interest were established by agencies other than the 
lAC or CIA. 

Category A ; CommltteeB in which CIA's role is mainly one o ' 
substantive intelligence support: 

(1) HSC Staff (o/HE) 

(2) U. S. Board on Geographic Hanes (Oy^) 

(3) Export Control Conmittee and its subcammittees (O/IIR) 

(4) Special Cammittee on East-West Trade (O^®) 

(5) InterdepartmentJil Chemical Statistics Committee (C/HR) 

(6) Interdepartmental CcBBBlttee on Internal Secitrity (o/si) 

(7) Committees established by the Research and Develojsnent 

Board (o/SI) 

Category B : Committees :Ln which CIA's role, while conforaifii to 

one pattern, is mainly other than providing substantive intelligence 
support: 

(l) AESA Priorities Conmittee (o/ci) 

* (2) InterdepertmentJil Foreign Information Organization (o/?C I 

(3) Signal Corps Technical Comalttee (O/SO) 

(4) Interdepartmental Radio Advisory Committee (o/so) 

(3) Federal Personnel Council (Adm) 

(6) Statistical Security Committee (Adm) 

(7) Policy Committee on Printing (Adm) 

(8) Emergency Planning (Adm) 

(9) State-Defense Militwry Information Control CoMslttee (I3ti>) 
■** Mo) Review Committee on Visual and Audio Material (o/CD) 

** (U) Interdepartmental Committee to Effect the Voluntary 

Control of Unclassified Technological Information (0/C3) 
*** (12) Committee on Training Area Specialists (Training) 


* Undergoing reorganization 
** CIA has observer status 
Not yet organized 
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LIST III 

LIST OF C(MirTTEES TERMIM/lTED OR IH THE FROCESS OF gIBCDIATI/;g 


(1) Working Coumlttee on Transliterations (Par Eastern and 

Hear Eastern Languages) (o/o) 

(2) Ad Hoc Cconaittee on Foreign Docxnnents Ejcploitatioa (o/o| 

( 3 ) Working CoasBittee on Orthogiraphy of European Languiiges 

(L/O) 

(U) Interdepartmental Intelligence Cosmittee for Inter?iatianF. I 
CoBsaunlsm (O/^) 

(5) Ad Hoc Committee on IBC 86 (DD/p) 

(6) Plans Division, HSRB (o/HE) 

* (7) Joint Soviet Materials Intelligence Committee (SOPliAT) 

( 0 / 0 ) 

* (8) Interdepartmental Foreign Information Staff 

** (9) Interbureau Technical Committee at White Oak, Silvt^r 

Spring (O/SI) 

** (10) Special Committee on Foreign Sources of Strategic 
Supplies (O/te) 

*** ( 11 ) Military Liaison Committee for AEC (o/CD) 

(12) Psychological Intelligence Committee (o/lC) 


* In process of termination 

** CIA association has been terminated though the committee still exln: 
As far as can be determined, CIA vas never associated vith t’lis 
committee, vhich still exists 
**** Dormant j statxis under revlev 
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